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Prince Mohammad Bin Fahd Prize
for Best Charity Performance in the Arab World
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Awarded the Prince Mohammed Bin Fahd Prize for Best Charity Performance in the Arab World
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Muheeb Obad, Chairman of the FMF, receives the award for best charitable performance
_in the Arab world in the large institutions category.

Putting Humanity First

It is my pleasure to share this message, reflecting two years of humanitari-
an action (2024-2025) guided by a clear commitment to people, dignity, and
sustainable impact. The year 2024 marked a significant milestone for the
FMF, as we were honored with the Prince Mohammed bin Fahd Award for Best
Charitable Performance in the Arab World (Large Institutions Category). This
recognition is both a source of pride and a renewed responsibility to uphold
excellence, strengthen governance, and deliver high-quality humanitarian
action.

Throughout 2024 and 2025, the FMF implemented essential humanitarian and
development interventions, including support for voluntary return programs
for Somali refugees, strengthened protection services, rehabilitation of homes
for displaced families, and the activation of emergency response mechanisms
to ensure timely and effective assistance. In the health sector, we expand-
ed Youth-Friendly Clinics across several governorates, providing integrated
services that address physical, psychological, and social needs, while investing
in capacity building to support a more sustainable health system. In agriculture
and livelihoods, our efforts focused on empowering farmers through modern
irrigation systems and rehabilitated agricultural networks, contributing to
improved food production, enhanced food security, and greater resilience to
climate change impacts.

Despite these achievements, humanitarian work during both years faced
major challenges, most notably the decline in humanitarian funding and cut
in U.S. funding, which directly affected the scale of interventions in Yemen.
Nevertheless, we remained committed to maximizing available resources and
sustaining critical life-saving services. These achievements are the result of
the dedication of our teams, the support of our partners, and the trust of the
communities we serve. Looking ahead, we remain committed to strengthen-
ing partnerships and advancing our humanitarian mission to ensure a more
dignified and resilient future for people in Yemen.
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Humanitarian Response
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About FMF

Institutional Strengthening |:||:I|:I L ' .: o R ; _ L "Field Medical Foundation (FMF) is a non-governmental, non-profit organization working in the hu-

manitarian, relief, and development sectors. It was established in 2012 under legal license No.
.(737) issued by the Ministry of Social Affairs and Labor in the Republic of Yemen
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For more than 12 years, FMF has been serving communities across various Yemeni governorates,
striving to alleviate the suffering of millions of Yemenis amid one of the world’s worst humanitarian
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Peacebuilding in communities = . e £ . :
e Through direct engagement within communities, the Foundation promotes sustainable develop-

mentsand supports livelihoods for the most vulnerable families. This commitment to community
d-e_ve‘lopment is implemented through strategic partnerships with government authorities, UN agen-
.cies, and local and international organizations
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Empowered communities for a better life and sustainable development.
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FMFcontributestoalleviatingthesufferingofvulnerablegroupsinsocietyandenablingthemtoaccesscomprehensivehealth,
education, and development services through building effective partnerships, mobilizing and investing resources and

Mukalla ol volunteer efforts, and directing them towards implementing evidence-based sustainable development programs and

initiatives through best practices and policies of humanitarian action.
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Our Humanitarian & Development Partners -
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Impact of the Crisis and Humanitarian Situation in Yemen in 2025 Our project achieve the goals of sustainable develpment
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FMF Health Program delivers an integrated package of essential health services to crisis-affected populations, contributing to stronger
service delivery and improved health system resilience.

Throughout 2024-2025, FMF supported health facilities through staffing, provision of medicines and equipment, and capacity-building
initiatives, while expanding key services including reproductive health, immunization, IMCI, communicable and non-communicable
disease services, disease surveillance, and emergency response.

The year also marked significant progress with the expansion of Mental Health and Psychosocial Support (MHPSS), Youth-Friendly Health H ea lt h p rogra m
Services (YFHS), and FMF’s active contribution to the development of national clinical guidelines and protocols. These efforts helped stan-
dardize care, enhance service quality, and extend access to underserved populations—particularly women, children, and youth. —
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Every Mother Deserves a Safe Birth

In Ras Al-Aarah, in Lahj governorate, Samar, a 32-year-old nurse, lives in an area lacking essential services, especially healthcare. Samar says, “We must travel long
distances to access healthcare.”

She lost her first child while trying to find a well-equipped hospital for delivery, as the available facilities did not provide the necessary care, and the midwives delayed
assisting her, leading to that painful loss. However, her life changed when she heard about the emergency center for childbirth and newborns in Sirah, Aden
governorate. Despite the distance, Samar and her husband traveled two and a half hours to the center, where she found a safe environment and a specialized medical team.
Samar says: “Ifelt as if I were at home, surrounded by family care.”

At the center, she held her new baby for the first time, making her story a symbol of hope and the importance of improving healthcare services in rural areas. Her story
embodies a journey from pain to joy and highlights the role of health interventions in changing the lives of individuals and communities.

In partnership with the United Nations Population Fund (UNFPA), FMF supported 11 health facilities to provide reproductive health services, including 7 facilities
delivering comprehensive reproductive health and comprehensive emergency obstetric care (CEmONC) across the governorates of Aden, Abyan, Shabwa, and
Al-Dhalea during 2024-2025.
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Timely Care in a Pediatric Isolation Unit Saves Nahed from Meningitis

Nahed Al-Harbi is a four-year-old girl who had previously experienced intermittent fainting episodes over the past year, for which no definitive diagnosis had been made. Her
current medical emergency, however, began suddenly when she lost consciousness for more than 24 hours without responding, placing her life inimmediate danger. In a medical
emergency, Nahed’s family rushed her to Hays Rural Hospital in Al-Hudaydah Governorate, where she arrived in critical condition. Due to the ongoing conflict and severe
movement restrictions, the hospital remains one of the few accessible health facilities for families in the area.

Fortunately, the Pediatric Isolation and Inpatient Unit at the hospital had recently been established under the Enhancing Access to Life-Saving Health and Nutrition
Services project, implemented by the FMF in partnership with the Yemen Humanitarian Fund YHF, enabling the medical team to respond immediately. Upon admission, the
medical staff provided emergency care and conducted urgent tests, confirming that Nahed was suffering from meningitis—a life-threatening condition if not treated promptly.
She remained under close observation and treatment for two weeks, gradually passing the critical phase.

Once her condition stabilized, Nahed was referred to a neurology specialist in Aden for further follow-up. Without the pediatric isolation unit and the timely intervention of the
medical team, Nahed'’s life could have been lost. Her story highlights how strengthening rural health services can mean the difference between life and death for children in
crisis-affected areas.
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Steps towards reducing maternal mortality

In Yemen, where economic conditions and ongoing conflict pose significant challenges to reproductive health services, Strengthening Healthcare Access in
Yemen (SHAY) project has emerged. It is implemented by the FMF in partnership with JSI and supported by USAID.

Through a series of specialized training sessions, the project has contributed to building the capacities of midwives working in 30 districts across the
governorates of Aden, Taiz, Hadramout, and Lahj. The training focused on enhancing their skills and updating their knowledge, including using the
“Partograph,” a vital tool for assessing cases and avoiding risks.

Noha Ali, a midwife at the Kuwait Health Center in Aden Governorate, described her experience as follows: “We learned new skills and techniques that we
didn’t know before, such as using the Partograph to reduce risks and make timely decisions. We are now able to provide better care for mothers”, These
training sessions have enhanced midwives’ abilities to provide comprehensive services, including care for newborns and managing emergencies and
epidemics.

The “Our Health First” project is not just about training; it is a step towards building a more efficient and humane healthcare system in Yemen, where trained
midwives save lives and provide hope to the community.
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Ahwar Hospital Ending a 40 Year Wait for Surgeries

For over 40 years, Ahwar General Hospital has provided its services without an operating room, forcing residents to travel long hours to obtain necessary
healthcare. The hospital, which began its journey as a palace before transforming into a camp and later a medical center, suffered from a lack of essential
infrastructure and medical specialties.

In 2024, the hospital underwent a radical transformation through the efforts of the FMF in partnership with the Yemen Humanitarian Fund (YHF). An
integrated operating room, laboratory, and blood bank were established, and specialized medical staff were recruited and supported.

This transformation culminated in the successful completion of its first surgical operation—a cesarean section that saved the life of a mother and her baby
during Ramadan. The father of the child expressed his gratitude, saying: “I couldn’t believe that Ahwar Hospital was capable of performing surgeries, but
thanks to Allah, my wife and child are safe.”

This success reflects the significant impact of comprehensive health interventions on improving the lives of remote communities. The hospital is now able
to provide comprehensive services that alleviate residents’ suffering and enhance their confidence in the local health system.




The Change from Within:
Aboud Saleh as a Model for Building Trust in Vaccines

In Ahwar District, Abboud Saleh, a father and teacher, had refused to vaccinate his
children out of fear of side effects, until his youngest child was hospitalized with a
serious, vaccine-preventable illness. It was there that he realized the truth: his fear
was not protecting his children, but putting them at risk. After his child recovered and
received the vaccination, Abboud’s beliefs changed completely.

He did not stop at changing his own mind; he decided to share his experience with his
community. The No Child Left Behind project, funded by the Gaviand implementedin part-
nership with the IRC, provided Abboud with a golden opportunity to become acommunity
influencer. He now shares his story through radio programs, schools, and public
gatherings.

Today, Abboud takes pride in his child’s good health and in his contribution to
increasing vaccine uptake in his community, emphasizing that the project’s goal
goes beyond providing services; it aims to correct misconceptions and build vaccine
confidence from within the community itself.

A total of 42,245 people were reached through direct, door-to-door awareness
activities, and 2,457 children were vaccinated thanks to these efforts in both Ahwar
District, Abyan Governorate, and Al-Shihr District, Hadramout Governorate.
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Youth-Friendly Clinics: Comprehensive Health Services with a New Vision

Youth-Friendly Clinics are a vital initiative aimed at addressing the health and psychological needs of young people and adolescents in Yemen. By providing a range of
services including health education, psychosocial support, and counseling, these clinics seek to enhance health awareness among youth and encourage the adoption of healthy
behaviors.

The Youth-Friendly Clinics offer comprehensive health services including reproductive health and raise awareness on the prevention of communicable and non-communi-
cable diseases, in addition to promoting proper nutrition. They also provide psychological support and counseling for adolescents and students, helping them cope with the
psychological and social challenges they may face during this critical stage of their lives.

Ahmed, a first-year student at Aden University, visited a Youth-Friendly Clinic in Aden Governorate and said: “I am happy with this experience. I was feeling exhausted due to
my studies, in addition to psychological pressure during exam periods and the long power outages. I received integrated care that made me feel healthy and energetic again.”

Through four fixed clinics and mobile teams in the governorates of Aden, Taiz, and Hadramout (Coast and Valley), and in partnership with the United Nations Population Fund
(UNFPA), we worked to empower Yemeni youth to access youth-friendly health services and a supportive environment. A total of 17,545 young women and men benefited from
these services, contributing to the enhancement of their overall health and well-being.
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From Youth to Youth:
Building Sustainable Awareness

The Youth Peer Educators Initiative (Peer-To-Peer) is one of the flagship initiatives
implemented by the FMF in partnership with the UNFPA. It aims toempoweryoung people
to lead awareness-raising efforts within their communities through the peer education
approach, ensuring that health messages are delivered in a relatable and impactful
manner.

The initiative focuses on key issues including reproductive health, disease preven-
tion, promotion of healthy practices, and combating gender-based violence, through
organized field outreach and awareness campaigns in schools, universities, and local
communities, using innovative and interactive methods led by trained youth.

To date, the initiative has reached more than 120,065 young men and women across
the governorates of Aden, Taiz, and Hadramout, through direct sessions and field-based
awareness campaigns.

oLl o] oLeddl o
plaiws L9 2l

ASldb dawsll lodas 6\“ Qb I whsldl Al 9o (cladl wush) oleadl pgasill 6)olw
daegill 3oy 80LS (o wlddl Kai J] Bapg (UNFPA) olud) sasill ,M“XI G9dio &s
3809 dund sl dumall Bl Jo.09 (s @ el bill it dimio ne agilaaina J51o

dahiin dyge gl wllasg duilaue Wi JUS o claizdl Eoill e @Sl hiell Laaling dadull
330 Ol Lol 5,510 dulelés Gl dulodl olaatally laslally pulall §

2 USG9 (igapd 9 juig e wlBloe (o dae dilig L 120,065 (o ST Ul Jgogll @i
Alae wllasg 8ablie wliul>




ol olbslan Laliswe § duleull dsvall Bagius Il pghiy Jsab ke

Rehabilitation of 11 Reproductive Health Warehouses Across Yemen

As a key step to support Yemen'’s health system, 11 reproductive health warehouses
under the MOPHP rehabilitated and upgraded across several governorates to ensure
the safe storage of life-saving medicines and medical supplies and to protect their
quality amid challenging humanitarian conditions, in partnership with the UNFPA and
with funding from the Government of Netherlands.

The intervention addressed critical risks that had threatened medicine safety,
including deteriorated infrastructure, frequent power outages, and extreme
temperatures, which previously affected storage efficiency and supply continuity.
Rehabilitation works focused on strengthening structural conditions, improving
cooling and ventilation systems, and introducing sustainable energy solutions to
create a stable and secure storage environment.

These improvements have enhanced warehouse readiness, strengthened supply chain
management, and enabled health facilities to access essential reproductive health
medicines in a timely manner—particularly those vital for maternal health and family
planning services.
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The Nutrition Program focuses on the prevention, early detection, and treatment of acute malnutrition among children under five, as well as
among pregnant and lactating women, through an integrated approach based on international standards and humanitarian best practices.
The program targets all population groups, with a particular focus on the most vulnerable in crisis-affected communities, ensuring equitable
access to life-saving nutrition services.

The program delivers a comprehensive package of interventions, including regular community screening to identify malnutrition cases and
at-risk groups, and refer children suffering from severe and moderate acute malnutrition to therapeutic feeding, as well as pregnant and
lactating women to supplementary and supportive nutrition programs. It also includes preventive interventions such as the distribution of
micronutrient supplements, the promotion of breastfeeding, and the improvement of infant and young child feeding practices.

The program places special emphasis on family counseling and nutrition education to empower mothers and caregivers to adopt sound and
sustainable dietary behaviors, and on linking nutrition services with primary health care to ensure early detection, continuity of follow-up,
and improved treatment outcomes.

Nutrition program




Program achievements
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Malnutrition Treatment: Investing in the Future of Our Children

In avillage in Abyan Governorate, a one-and-a-half-year-old girl named Khadra, with innocent eyes that reflect the purity of childhood, silently battled severe acute malnutri-
tion. Her frail body, a stark contrast to her innocent eyes, suffered from general weakness, loss of appetite, and the sparkle that defines childhood.

Khadra's story is not unique; she represents the struggles of hundreds of children in her community. Her mother, with limited resources and a worsening economic situation,
was overwhelmed with fear for her daughter. With no other choice, she took Khadra to the nearest health facility. There, Khadra was assessed and enrolled in the treatment
program for moderate acute malnutrition, part of the supplementary nutrition project implemented by the FMF in partnership with the WFP, The project operates across 193
health facilities in five governorates Aden, Lahj, Shabwah, Al-Dhale’e, and Hadramout providing care for malnourished children and pregnant and lactating women.

Following a comprehensive assessment, Khadra began a tailored treatment program. This program included therapeutic nutritional supplements, designed to address her
severe acute malnutrition, and nutritional guidance for her family to ensure her full recovery. Within weeks, she started regaining her health, her smile returned, and she be-
gan playing with other children once again.

The supplementary nutrition project saved Khadra's life and renewed her family’s hope, highlighting the vital impact of supporting maternal and child health in building
resilient communities and brighter futures.
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Therapeutic Nutrition Unit:

A Lifesaving Step to Protect Children from Malnutrition

In Al-Qahira District of Taiz Governorate, communities were suffering from severe acute malnutrition amid a lack of specialized health services. Families had no choice but
to travel long distances to receive treatment, further exacerbating their suffering.

As part of the “Improving Access to Nutrition Services” project, implemented by the FMF in partnership with the Yemen Humanitarian Fund, Al-Wahda Health Center
underwent a significant transformation. A Therapeutic Feeding Center (TFC) was established and equipped with modern facilities, including medical equipment, furniture,
and a solar power system to ensure uninterrupted operation. The center has a capacity of 10 beds.

Since the department began operations in december 2024, it has treated 133 cases, including a young girl named Noor Mahfouz, who regained her health just five days after
receiving intensive medical care. In addition, the project created job opportunities for 23 individuals and empowered community health volunteers, benefiting more than
62,000 people through community awareness sessions.

The launch of the TFC has significantly alleviated the burden on families seeking advanced medical care for children under five suffering from complicated severe acute
malnutrition (SAM). As one of only six TFCs in Taiz Governorate, this facility plays a critical role in strengthening the healthcare system and improving the health status of
malnourished children.
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Hidden Health Guardians: Breaking Barriers to Protect Yemen’s Children

In the districts of Hays and Al-Khawkha in Al-Hodeidah Governorate, Iman Abdu Saeed Malwati emerged as one of 100 dedicated health and nutrition volunteers. These
women have become the first line of defense against severe malnutrition within their local communities. In December 2024, following specialized training, Iman and her
colleagues set out to reach families in remote villages and displacement camps, where healthcare services are almost non-existent.

During an intensive field intervention, the volunteers managed to screen 24,284 children (aged 6 to 59 months). They identified 353 cases of Severe Acute Malnutrition
(SAM), all of whom were promptly referred to life-saving treatment programs. Among those rescued was 3-year-old Ali Abdulrahman Ahmed, who was exhausted by hunger
and disease; his family was unable to afford the cost of transporting him to a hospital. Thanks to the rapid intervention and consistent follow-up by Iman and the mobile unit
team, Ali’s health gradually improved, and he is no longer in danger.

The story of Iman and her colleagues reflects how investing in the training and empowerment of women can create a real transformation in humanitarian response, giving
the most vulnerable children a second chance at life.

This intervention was implemented as part of the Integrated Preventive and Curative Nutrition and Health Response, in partnership between the FMF and the UNICEF.
The project aims to strengthen community health services and protect thousands of children and families in the areas of greatest need.
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Building a Malnutrition-Free Future:
Empowering Communities Through Health Awareness

Zainab Saeed stands out as one of the volunteers who have transformed knowledge into tangible impact within their communities in Tuban District, Lahj Governorate. She visits
households daily and meets with mothers to deliver practical awareness sessions on infant and young child feeding, with a particular focus on preparing Shabeesa as a nutritious
complementary food explaining its ingredients, benefits, and the correct methods for preparation and feeding.

Despite significant challenges including rough roads and long distances Zainab continues her work with determination, moving from home to home to ensure that vital health
messages reach the most vulnerable families. Zainab says, “We visit many households and conduct support and awareness sessions for mothers. I feel very happy because our
work is creating a real and positive impact in the community.”

Zainab is one of 90 community health and nutrition volunteers who were trained and equipped to conduct early detection of malnutrition and guide families toward appropriate
health services in Lahj and Abyan Governorates. This effort is part of the Comprehensive Nutrition Support Project for vulnerable, food-insecure communities, implemented by
the Field Medical Foundation in partnership with CARE International, with funding from the European Union.

The project supports 10 Infant and Young Child Feeding (IYCF) counseling corners in health facilities across Lahj and Abyan, strengthening healthy nutrition practices and build-
ing sustainable community awareness that protects children’s health and equips mothers with practical tools for better care.
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Volunteers on the Frontlines of Fighting Malnutrition

In Tuban District, Lahj Governorate, Safaa works as a community health volunteer on the front lines of the fight against child malnutrition. She begins her day by visiting
households, carrying awareness materials and simple screening tools, through which she helps protect children’s health and raise mothers’ awareness. In a community where
many families suffer from limited knowledge about breastfeeding and complementary feeding, Safaa focuses on promoting proper nutrition practices that reduce the risks
of illness and malnutrition. She conducts early detection of malnutrition cases using Mid-Upper Arm Circumference (MUAC) measurements and refers children in need to
malnutrition treatment centers, with continuous follow-up to ensure they receive appropriate care. Safaa says, “The training we received enabled me to accurately assess
children’s nutritional status and support them more effectively.”

Thanks to the efforts of Safaa and her fellow volunteer colleagues, 110,816 children were screened in Tuban and Tur Al-Bahah districts in Lahj Governorate, and in Khanfar
District in Abyan Governorate. Safaa’s role is not limited to screening and referrals; it also extends to providing direct counseling to mothers on breastfeeding and on child
and women’s nutrition, in a practical way that suits their daily realities. Despite the challenges related to mobility and access to remote areas, Safaa continues her work with
determination, driven by the gradual improvement in children’s health and the growing awareness among mothers.

Safaa’s story reflects the importance of investing in community health volunteers as a key pillar in strengthening a sustainable nutrition response, and confirms that simple,
well-managed interventions can make a real difference in the lives of children and families.
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FMF Food Security and Livelihoods (FSL) Program is dedicated to combating hunger and strengthening the long-term resilience of crisis-affected and
vulnerable communities. The program contributes directly to national and global efforts to achieve sustainable food security, reduce poverty, and protect
livelihoods amid climate change, economic shocks, and protracted instability. FMF goes beyond short-term responses by linking humanitarian assistance
with sustainable, market-oriented livelihood development, supporting households on their pathway toward self-reliance.

The program’s interventions aim to stabilize household food consumption through a balanced package of in-kind food assistance, cash or voucher transfers,
and livelihood support. Through vocational training, strengthened business skills, and improved access to markets, FMF enables households to sustain and
restore their livelihoods while reducing reliance on negative coping strategies.
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assessment, priority-setting, and driving change. Through integrated risk reduction and market-based solutions, the Food Security and Livelihoods Program Program
contributes to building stronger, more resilient local systems capable of withstanding future crises without exclusive dependence on emergency assistance.
In doing so, the program reinforces human dignity, supports social cohesion, and serves as a cornerstone for broader recovery and long-term development
efforts.

Placing communities at the heart of its approach, the program ensures the active participation of women, youth, and marginalized groups in needs




Program achievements

goLipdl wljl=d]

[ X ]
T4 75.925 . "

duowall pul loo] Hadramout
HHs Beneficiaries

ii¥%: 4.877

aasill lacluwall 3o 6318iuo 6pwl

awlagll cilacluoll (o 63u6iwo 6 pwl

HHs Received Cash-Based Transfers HHs Received in-kind Food Assistance

s 7

|
s 90 2 1,720

for Training

an (%)

20l oo wyndl Jiléo &ynsill wilaelbuwoll o 62u6Two & pwl “d-_h_ _‘,_LJF
Beneficiaries fishermen HHs Beneficiaries Food Assistance Waiourll g
Fyug pave-a




Aol elidl § dadle dab 18l FebS dglisll wlaclull

sasll o ) ) il Lowie ilaolo oy .crad] & Zole EIUI 10 &y pill bl O 28l . JLobol duilat) dyiay pl gm0 dtfle iy Bupaondl ddiblomay disgind o &
90 3L 50 ol o Lol 5.0img dutsle By sill aidlg G [ € )L g sl slibio] o)l conol 6l Aoy domg kil gasd dosiiian L zoj oS Gl

&n¥ dladl pes Gl ugg «eull Y3 50000 o (ol Gglo 095 yhiwill areg GL8Nl (o Wlgiw LJGbT g0 Ginst) ) dypas draldll die § Lud oo gl e dadle copel
18 8319 bruug L Jlob] 448 e cololg Loy reeall Jules dlglona Lt T ot ool g, bl J& gag Aluolgia clgiu

bl “Zomll” gug slacy =)l 6 by colS . plaias | «2US @gyg L5ad o Wlog Lo e BLAT Lo (aodl 5 opas LT (o oLl paid ¢ Ulall cadles
“all 150 5L Ol gy S .ooslls Eoml ide ou Liuss LS rdsle Jods L bl gile (o (,Sall G spulll Slimg Juldi) ol La Ll g «dygodll elnbg Gl dad)

b 0136 dlluw 095 e oS3 ol Egpten JUS ¢ra Ll medl (WFP) llall 03681 alip @0 dSTridl dnenll ciadd Ladie Ll & J§os dhais GLusl Jail S
IS5 285 of LJebl alsb| ¢ Lzl 8yhude dasle a5 g hiiwdlly delSl B3latul § cral (1 iomed dwludl olebisdl dul Gl saclull 0do maié lg dabiia
<hatelll 98Il Gonias asg L Ll Liden 0] . Joll Lasiul aeall 110 go» : Joig . aqlle

Food Assistance as a Lifeline: Aisha’s Story of Survival and Dignity

In Al-Khokha District, Al-Hodeidah Governorate, Aisha Mahmoud—a Yemeni mother of eight—represents the reality of thousands of families affected by conflict and displace-
ment in Yemen. Her ordeal began when a landmine exploded beneath the donkey her husband used to collect and sell firewood to support the family. He suffered critical injuries
and later passed away, leaving Aisha as the sole provider for her children.

Forcibly displaced from Al-Qurashiyah in Zabid District, Aisha and her children endured years of instability without safe shelter, steady income, or humanitarian assistance.
Overwhelmed by responsibility, she married off her eldest children while continuing to care for the rest under harsh displacement conditions. Her struggle deepened when two of
her children were diagnosed with thalassemia, adding overwhelming medical expenses to daily survival needs. Still, Aisha refused to surrender. She woke before dawn each day
to bake and sell lahooh, a traditional Yemeni flatbread, often reducing the family’s meals just to afford life-saving medicine. “We lived between two fears—hunger and illness,”
Aisha recalls. “Every day tested our strength.”

A turning point came when FMF, in partnership with the WFP, supported her family through the Food Security Project by providing a regular monthly food basket.
This assistance did more than meet basic needs—it restored dignity and stability. Aisha no longer has to choose between feeding her children and paying for their treatment.
“With this support,” she says, “we regained hope. Knowing we are not alone gives me the strength to keep going.”
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A Mother’s Resolve: Surviving War and Hunger in Yemen

In the Al-Shaheed camp in the Al-Makha district, Ruqayah lives with her three children and her mother after the war forced them to flee their home in Al-Barah. She says,
“We left our house without a plan, escaping the shells and destruction in search of safety”.

However, displacement was not the end of their suffering. Rugayah became separated from her husband and is now solely responsible for supporting her family. She worked
cleaning houses and gathering firewood to secure their daily bread, while she had to reduce meal portions so her children could have enough, putting them at risk of malnutrition.
“Ifelt helpless as I couldn’t meet my children’s needs for food or education,” Rugayah says.

The change came with the food security project implemented by the FMF in partnership with the WFP. Rugayah received monthly food assistance that alleviated her suffering.
She said, “We regularly cook rice for the children, and I felt a happiness I haven’t known in a long time.”

Rugayah is not just a displaced mother; she is a symbol of the resilience of Yemeni women in the face of war, hunger, and poverty. With all its pain and hope, her story encapsu-
lates the struggle of thousands of Yemeni families who confront the impossible daily. Looking at her children now, she sees in their eyes the future she fights for. With a smile that
defies despair, she says, “I will not stop trying, for everything I do is for them. I will remain the only family they need.”
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Riding the Waves: Anwar’s Transformation from Struggle to empowerment

In Mukalla, along the shores of Rokb area, Anwar Ahmed Bakhou’, a fisherman in his fifties supporting a family of five, was struggling with challenges that
threatened his livelihood. Rising fuel prices, a damaged fiberglass boat, and torn fishing nets made it increasingly difficult for him to continue providing for his family.
“Whenever my boat broke down or my nets were torn, I felt helpless,” Anwar recalls. “I had to depend on others for repairs I could barely afford.”

His turning point came when he joined a training course under the “From Food to Resilience FuTuRe” project, implemented by the FMF in partnership with the WFP, aimed at ™
strengthening livelihoods and helping people move from food assistance to self-reliance. Through the training, Anwar learned how to repair his boat himself, from sealing cracks to

protecting it from seawater. He also gained skills in making and maintaining fishing nets, reducing his dependence on costly repairs. Most importantly, he learned how to use a ¥
fish finder device, which enabled him to locate fishing spots more accurately and increase his catch. i

“For the first time, I feel in control of my work,” says Anwar. “I am less dependent on others and better able to face daily challenges.” Today, Anwar is no longer just supporting
his family—he has become a role model in his community. By reducing his costs and increasing his productivity, he now also helps other fishermen repair their boats and nets.

The “From Food to Resilience” project has not only changed Anwar’s life, but has restored hope among fishermen in coastal communities, proving that investing in people’s skills i o l
is the key to a more dignified and sustainable future. . |
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A Young Woman Who Changed Her Life and family Through Training

In one of Mukalla’s neighborhoods, Farjah, a 21-year-old young woman, lives with her large family under harsh living conditions. At times, the family had to survive on just one
meal a day, in silence that preserved their dignity above all else. Farjah says, “Sometimes there is a food crisis... just one meal a day.”

Hunger was not the only burden she carried; even illness was endured patiently due to the inability to afford medical treatment. Yet these hardships did not break her
ambition instead, they became a powerful motivation for change. Farjah began practicing hairdressing as a hobby, then worked as an assistant in several beauty salons, learning
quietly and building her skills. The turning point came when she joined a training course under the “From Food to Resilience” project, where she developed her skills in beauty
care and henna art, and acquired professional techniques that opened a new door of hope for her. She was also supported with an empowerment kit to help her start her own
small business.

Today, Farjah works from a simple room in her home, steadily moving toward her dream of opening her own beauty salon to become a source of independent income for herself
and her family. She sums up her vision by saying, “I want to be independent and rely on myself... whoever relies on themselves, allah will help and guide them.”

Farjah is one of 427 young women who have been supported and trained in various professions, including tailoring, embroidery, hairdressing, beauty care, henna art, cooking,
and pastry making, and were also provided with empowerment Grant to help them launch their own projects.
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Igbal: A Woman Who Refused to Be Just Another Number on Aid Lists

Igbal, a widow in her forties and a mother of four, spent years relying on humanitarian assistance and orphan sponsorships to meet her family’s basic needs. While this support
eased the hardship temporarily, it did not build a future — especially after the sponsorship for her two older children ended, leaving her with an even greater responsibility to
secure a stable income for her family. Igbal says:“I want to depend on myself and be the one who provides for my children, not someone who waits for others’ charity.”

From this point, her transformation began. Igbal enrolled in a sewing training course, moving from simple stitching to professional tailoring based on accurate measurements and
proper cutting and design techniques. The training gave her more than just technical skills; it restored her confidence and strengthened her belief that she could build a livelihood
with her own hands. The training was a gateway to economic empowerment. The accompanying support helped her repay her debts, and she received an empowerment grant to
launch her own small business — enabling her to earn an income and move toward a sustainable livelihood instead of depending on temporary aid.

Today, Igbal owns a sewing machine and has started producing school uniforms and Ramadan clothing, laying the foundation for a small business that supports her family with
dignity and offers her children long-awaited stability. Her story confirms that empowering women through vocational training is a real investment in independence and resilient,
self-reliant families.

Igbal is one of 427 young women and girls supported through vocational training in sewing, embroidery, hairdressing and beauty, henna design, cooking, and pastry making, in
addition to receiving empowerment kits to help them launch their own businesses.
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Building Livelihoods Through Livestock Support

Ali Salem Badhabyan, 41, lives with his family in Hajr District, Hadramout Governorate, under difficult living conditions with no stable income, relying on daily labor to meet his
family’s basic needs. Although he owned a small number of sheep, lack of experience and limited access to veterinary care led to repeated losses due to disease and livestock
deaths, increasing his hardship.

Ali’s life changed when he joined a specialized livestock training under the “From Food to Resilience” project, implemented by the Field Medical Foundation in partnership with
the World Food Programme. He received hands-on training in modern livestock management, proper feeding, fattening techniques, and how to identify, prevent, and treat com-
mon animal diseases. Ali says: “We used to lose livestock because of diseases, but after the training I learned how to protect and care for them properly. This training changed
my life and my family’s life.”

The supportdid not stop at training. Alialso received financial assistance that helped him repay accumulated debts, in addition to a grant of sheep as part of the economic empower-
mentcomponent, easinghisfinancialburdenandenablinghimtofocuson growinghis herd. Today, Aliisimprovingthe health of his livestockand gradually increasing theirnumber.He
planstosell partofthe herd afterfatteningthemtosecureastableincomeforhisfamily, withambitions toexpand hisactivityinthe future to market livestock beyond the governorate.

.

tory is part of a broader intervention to support the livestock sector, through which 5,396 sheep were distributed to strengthen rural livelihoods, and 484 farmers were
in modern livestock breeding, crossbreeding, fattening, and disease detection and prevention—contributing to building a more sustainable livestock sector.
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The Climate Adaptation and Resilience Program is one of the FMF strategic programs, adopting an ambitious vision aimed at building resilient and robust
community systems with a high level of readiness to adapt to accelerating environmental challenges and mitigate their note direct impacts across vital
sectors. This approach is reflected through a comprehensive development framework that integrates the rehabilitation and upgrading of community and
service assets with inclusive economic empowerment for productive segments of society. The program promotes the adoption of green technologies and
sustainable practices that enhance the efficient use of natural resources, protect infrastructure from climate-related risks, and support local innovations
that improve energy and water efficiency.

At its core, the program seeks to shape a new reality that effectively strengthens food and water security, preserves the environment, and improves
the living standards of the most vulnerable households. This approach paves the way for transitioning climate-affected communities from emergency
humanitarianresponseandrelianceonshort-termassistancetowardlong-term,sustainabledevelopmentpathwaysgroundedinresilienceandself-reliance. The
program also emphasizes fostering strategic self-sufficiency through income diversification and the optimal utilization of local resources, ensuring sustained
growth and achieving an environmental and economic balance that secures a more stable and prosperous future for coming generations, positioning the
Foundation at the forefront of entities leading the transition toward communities capable of thriving despite climate variability.
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Water Intervention Saves 126 Hectares
of Farmland

In Al-Dubai’ah, the collapse of stone protection structures disrupted the flow of wa-
ter into the irrigation canal, directly affecting surrounding agricultural lands. Farm-
ers relied on temporary soil barriers, which repeatedly failed under water pressure,
threatening agricultural continuity.

The intervention addressed this challenge through the construction of a durable
stone protection structure and the clearing of the irrigation canal from obstructive
vegetation. As a result, approximately 13,000 cubic meters of water are now retained
and directed through a 3,000-meter canal, benefiting 126 hectares of agricultural
land.

This intervention reduced farming costs, stabilized water access, and enabled farm-
ers to resume cultivation, strengthening livelihoods and supporting self-sufficiency
in the area.
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Clean Energy for More Sustainable
and Resilient Agriculture
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During 2024- 2025, 6 solar power systems with a total capacity of 37.8 kW were el gl oo LS
installed, benefiting 27 hectares of agricultural land.
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Capacity building is the cornerstone
of more resilient agriculture.

Building farmers’ capacities is a key entry point to achieving food security and
agricultural sustainability. By transferring practical knowledge, the farm becomes
a space for learning, and the farmer turns into an active agent in developing a more
aware and resilient agricultural system.

Under the From Food to Resilience project, 784 male and female farmers from five
districts in Hadramout Governorate were trained through a series of theoretical and
practical sessions. These trainings covered the production of organic compost from
farm waste, tree grafting to improve productivity, date palm care and red palm weevil
control, safe use of pesticides and fertilizers, as well as the application of modern
techniques in field and horticultural crop cultivation and livestock breeding.

These interventions have strengthened farmers’ skills, improved their agricultur-
al practices, and enhanced their ability to increase production in a sustainable
manner, contributing to better livelihoods and paving the way toward a more resilient
agriculture in Yemen.
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Smart Agriculture: A Pathway to Farmers’
Resilience and Sustainable Production

Farmers were supported to adapt to climate change through training, capacity build-
ing, and the introduction of modern agricultural technologies. Climate-smart solu-
tions such as drip irrigation, agricultural tunnels, and mulching were implemented
alongside advisory services, enhancing water efficiency and minimizing climate-re-
lated risks.

A total of 157 farmers benefited across 25 hectares, resulting in more stable agricul-
tural production and reduced exposure to weather fluctuations. This intervention not
only boosted yields but also reinforced farmers’ self-reliance and promoted more
sustainable agriculture under the From Food to Resilience project.
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Securing Water for a More Resilient
Agricultural Future

Amid extreme heat, increasingly volatile weather, and irregular rainfall seasons,
protecting water sources has become a critical priority for sustaining agriculture and
farmers’ livelihoods. This intervention focused on rehabilitating and safeguarding
natural water springs and restoring irrigation canals damaged by leakages and flood
debris, ensuring continuous water flow and minimizing losses during dry periods.

The work resulted in the rehabilitation of six water ponds across several districts
in Hadramout Governorate, transforming them into reliable and long-term water
sources for both agricultural use and farmers’ daily needs. This enabled the irriga-
tion of more than 40 hectares of farmland, strengthened community resilience to
climate change, and helped sustain agricultural production in an increasingly harsh
environment.
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Greenhouses: A Practical Model

for Climate-Smart Agriculture
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In response to harsh climatic conditions, rising temperatures, and increasingly
unpredictable weather, an integrated intervention was implemented to strengthen
agricultural sustainability through the installation of four agricultural greenhous-
es. These greenhouses provide a protected and controlled growing environment,
safeguarding crops from climate-related risks and reducing production losses.

The greenhouses were further supported with drip irrigation systems and special-
ized agricultural advisory services, improving water-use efficiency, enhancing crop
management, and significantly reducing costs and waste. This integrated approach
stabilized agricultural production, increased yields, and strengthened farmers’
capacity to adapt to climate change while promoting more resilient and sustainable
farming practices.
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Climate-Smart Agricultural Inputs to Address Climate Change

Improved Seeds: A Step Toward More Resilient Agriculture

In Hadramout Governorate, farmers face escalating challenges due to rising
temperatures and increasingly erratic rainfall, leading to declining crop quality
and unstable production. As the impacts of climate change intensify, the need for
interventions that strengthen adaptive capacity has become more urgent than ever.

In response, this intervention was designed as an integrated package that
included the provision of improved, climate-resilient seeds, the distribution of
fertilizersandsoilenhancers,andintensivetrainingandspecializedagriculturaladvisory
services. Thesemeasuresenabledfarmerstoenhancesoilfertility,improve production
efficiency, and manage their crops more sustainably.

As a result, agricultural production became more stable, farming households
experienced improved incomes, and communities in Hadramout strengthened their
ability to adapt and remain resilient in the face of an increasingly challenging climate.
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Strengthening Community Resilience Through dolaivd] oldl pe winaizll sgao i3

Sustainable Water
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This intervention comes under the From Food to Resilience project, implemented by == L
FMF in partnership with the World Food Programme (WFP), serving as a true lifeline
for the people of Al-Ghayadah.
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Protection remains a central pillar of the humanitarian response implemented by FMF, underpinning all efforts to safeguard the rights, safety, and dignity
of internally displaced persons (IDPs) and host communities (HC). Throughout 2024-2025, FMF’s protection interventions played a critical role in ensuring
safe and equitable access to essential services, strengthening individual and community resilience, and addressing the multidimensional protection risks
faced by people affected by conflict and displacement.

FMF adopted an integrated and people-centered protection approach, delivering a comprehensive package of services that responded to immediate
protection needs while promoting longer-term recovery and well-being. Interventions included protection case management, cash for protection
assistance, legal aid and documentation support, protection monitoring, and psychosocial support services. In parallel, FMF prioritized the empowerment of
women and girls, the prevention and response to gender-based violence, child protection services, and the implementation of quick-impact projects aimed
at reducing protection risks and enhancing community safety.

Collectively, these interventions strengthened protection systems, enhanced the safety, dignity, and resilience of affected populations, and mitigated critical
protection risks in crisis-affected settings. By placing protection at the center of its response, FMF ensured that humanitarian assistance not only met urgent
needs but also upheld fundamental rights and contributed to more sustainable and protective outcomes for IDPs and host communities.
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Gender Based Violence (GBV) and Child
Protection (CP) Case Management

2,377
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Beneficiaries of
Psychosocial Support Services
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Psychosocial Support and Women’s Empowerment:

A Story of Sustainable Impact

In Al-Dhalea Governorate, the story of Suad (a pseudonym) begins. A 21-year-old young woman, Suad was married at the age of fifteen while still in ninth grade, find-
ing herself a wife and a mother far too early, without fully understanding the weight of responsibility. Despite the challenges, Suad remained committed to her
education and continued studying through distance learning. Her marriage, however, was marked by ongoing difficulties. Following a complicated cesarean delivery and serious
health complications, she was forced to return to her family’s home. Attempts to return to her husband’s house failed, and she eventually went back to her parents—this time
without her daughter and without a legal divorce.

For four years, Suad lived separated from her child, unable to pursue any legal action due to poverty, in a large family relying solely on her father’s limited income. Still, she
believed education was her only path to survival. She enrolled in the Medical Assistant program at Aden Gulf University and sold all her gold to cover the tuition fees. In her
second year, she was barred from sitting for exams due to unpaid fees, putting her education at risk.

Her life began to change when she joined a community center in her area, managed by the FMF in partnership with the IRC, with support from the FCDO. There, Suad received
psychosocial support and vocational training in henna design, helping restore her confidence. She quickly excelled, and women in the village began requesting her services. The
center later employed her as a henna trainer, providing a stable income that allowed her to continue her studies.

Today, Suad has graduated as a medical assistant, continues working in henna art, and is saving money in hopes of reuniting with her daughter. Her story shows how
empowerment and psychosocial support can turn hardship into resilience and create a path toward a new beginning.
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When a Document Becomes a Lifeline for IDPs

In Al-Aleeli Camp in Hays District, Al-Hudaydah Governorate, thousands of internally displaced people live without the documents that define legal identity. Forced to flee
with nothing, many lost their ID cards and birth certificates, leaving them unable to move freely, access services, or receive humanitarian assistance Among them were three
fishermen—Abduh Joudar, Abduh Masoud, and Saeed Nasser. Their attempts to travel for work were repeatedly halted at checkpoints due to the lack of identification. The chal-
lenge was not employment, but identity. Without IDs, they were excluded from aid, mobile services, and adequate shelter.

To address these barriers, the legal team under the protection project implemented by the FMF launched targeted legal assistance for IDPs. A major obstacle was the
requirement for a dental age certificate as a substitute for a birth certificate—an essential but unaffordable document for most displaced families. Through coordination with
local authorities, the Health Office, and the Civil Status Authority, and under a protection and emergency assistance project implemented in partnership with the UNHCR, a free,
field-based mechanism was established to issue these certificates.

The intervention expanded to include legal awareness sessions, counseling, mediation, facilitation of civil documentation, direct support to obtain smart ID
cards, and emergency cash assistance to prevent eviction. The impact was clear: dozens of displaced men and women received electronic ID cards for the first
time since their displacement. These documents became gateways to mobility, education, healthcare, and organized humanitarian assistance. For the three
fishermen, the cards restored their right to work and a sense of recognition. As Saeed Nasser shared, “Now, thanks to this card, I can obtain IDs for my children.”
This story shows how legal aid and protection services do more than resolve paperwork—they restore dignity and create real pathways to hope.
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How Cash Assistance Saved Khaled’s Family

In Yemen, where displacement has become a daily reality for millions of families, a single moment of timely support can make the difference between collapse and survival.
This is the story of Khaled, a father of seven, who suddenly found himself responsible for supporting nine family members after fleeing the fighting in Hays District, Al-Hudaydah
Governorate, in search of safety.

Khaled’s suffering deepened when both he and his young son were seriously injured in an accident, plunging the family into a spiral of medical expenses and inability to meet
even their most basic needs. Debts quickly accumulated, and the family soon faced the threat of eviction from their temporary shelter, risking homelessness at a time when they
were barely holding on.

When Khaled’s case reached the protection team of the organization in partnership with the United Nations High Commissioner for Refugees, urgent action was taken. Within just
48 hours, Khaled received emergency cash assistance that enabled him to cover medical costs, purchase food for his children, and negotiate an extension of their shelter. Khaled
says with emotion: “Without this assistance, I don’t know what would have happened to my family. It gave us hope again and allowed us to live with dignity.”

This support was not just a financial transfer—it was a lifeline that helped restore balance to the family during one of the most difficult moments of their lives. Khaled’s story
shows how emergency cash assistance can protect families from falling into homelessness and offer a real chance for recovery, enabling them to face the harsh reality of
displacement with dignity and hope.
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Child Protection and Education Support Give Awatef a New Chance

Awatef is a 12-year-old displaced girl from Taiz, currently living in West Al-Sawda Camp in Al-Dhalea Governorate. Before displacement, she lived a normal life and attended
school regularly. The outbreak of war forced her family to flee in search of safety. When her father was injured in an accident and became unable to work, the family’s economic
burden increased, forcing Awatef to leave school and work to help support her family.

Awatef began selling ice cream on the streets to earn a small income that contributed to the family’s daily needs and her father’s medical treatment. For a child her age, the
work was far from easy. She faced daily challenges and harassment, along with the emotional pain of being separated from her education. Despite the harsh reality, her dream
of returning to school never faded. Through the protection project implemented by the FMF in partnership with the UNHCR, Awatef’s family was engaged and sensitized on the
importance of her right to education. As a result, Awatef was enrolled in an informal education class inside the camp dedicated to displaced children. She also received a school
bag and stationery, helping her resume learning and restoring a sense of hope.

Today, Awatef is doing her best to balance her dreams with difficult circumstances. She helps her family in the mornings and attends classes in the afternoon.
“When I left school, I felt very sad,” Awatef says. “Now I feel that I have a new chance. I want to learn because education is what shapes my future.”
Awatef’s story highlights how child protection and education support can prevent displaced children from losing their right to learn and provide them with stability and
hope—even in the heart of displacement and harsh living conditions.
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During 2024-2025, and in partnership with UNHCR, the organization supported
187 households in Al-Khokha District to rehabilitate their homes through cash
assistance.

This intervention enabled families to return to their houses after more than a
decade of displacement, during which they were unable to repair or inhabit their
homes due to the severe economic conditions facing Yemen.
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FMF’s Refugee and Asylum-Seeker Protection Program aims to strengthen the safety, dignity, and well-being of refugees and asylum seekers through a
comprehensive and rights-based protection approach. The program delivers integrated protection services that address immediate risks while supporting
longer-term protection outcomes. These services include case management, legal assistance, emergency cash support, psychosocial services, protection
monitoring, assisted spontaneous return, and logistical support to the Immigration, Passport, and Nationality Authority.

Through these interventions, the program enhances refugees’ access to rights, documentation, and essential services, supports informed and voluntary
decision-making, and reduces exposure to exploitation, abuse, and negative coping mechanisms. Grounded in protection principles and aligned with
UNHCR standards, the program promotes durable and dignified protection solutions that place safety, choice, and accountability at the center of all
assistance provided.
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Strengthening Refugee Protection Through Legal Documentation

Ayan, a Somali woman and mother of four, fled war in search of safety, only to find herself a refugee in Yemen—a country facing severe humanitarian challenges of its own. She
arrived with her children without shelter or a source of income and was forced to live on the streets, where fear and instability became part of their daily reality. Amid these harsh
conditions, Ayan turned to the Protection and Assistance Project for Refugees and Asylum Seekers, implemented by the FMF in partnership with the UNHCR, seeking healthcare,
legal assistance, and psychosocial support.

Ayan faced complex legal challenges. Her daughter, Fatima, was born without a birth certificate, and there was no official documentation proving Ayan’s divorce—leaving the
family without access to basic rights and increasing their vulnerability. Determined to help, the project team and protection lawyers worked persistently, eventually arranging
the legal documentation of the divorce and initiating the necessary procedures. At the same time, the team began the process of issuing birth certificates for Ayan’s children.
Although Fatima’s birth certificate was initially issued and later lost, Ayan returned to the center, where a replacement was promptly arranged—restoring a vital sense of legal
security for the family.

With these essential documents in place, Ayan and her children were able to move from living on the streets to more stable housing in Al-Basateen area of Aden Governorate.
Reflecting on her journey, Ayan says, “For the first time in years, I feel protected and truly hopeful about my children’s future.” Ayan’s story highlights the critical role of legal
protection in humanitarian action, demonstrating how a single official document can be the key to dignity, stability, and a new beginning for a refugee family.
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The Assisted Spontaneous Return (ASR) Programme for Somali
refugees from Yemen is a humanitarian initiative launched by United Nations
High Commissioner for Refugees to support the safe and dignified return of
Somali refugees to their homeland through the provision of official
documentation, financial assistance, transportation, and reintegration
support packages. FMF led the implementation of the program during
2024-2025, in close coordination with UNHCR, partners, local authorities,
and the Somali Embassy in Yemen.

- ATCLLLLELE
e A L i

o

asgo o)
Flights

dspay dloy
Cruise

y rgfﬂgea has returned
1eir homeland.

T
- ke

-

In 2025 alall 9

257

TLNeS 2 o=
paalle & LR, S

i ”_..L ]

,y ¥ &

6 >¢ |
o .

102



: e

o

10);
N il

I w.'..'\-lm-l|11 L |
- e, il Y

=<5 The UN RefugesAgenty




ol oo lale 1P o Wb &ilad cpuawl il clBUI dsyd

S Ll (ke 42 pasll (o &5 dlags dlyal vgwgo ot (ol T lalsl 03 e JLaol dlle] Ly gubies] g 0lodl sl ol aumgll Lol OIS g eyalé Lanien
dLsivadly LJGT )3 ] cols el Jlagaall & ol dyiadl ELbol 9.5 gog 2012 ple § AU LJabslg Liibg o5 Gl sl a Lale 12 (y 553 coia
Bplll dle] ddggann JolS Jammls 8umg Ll g (I L Ll a1 dasm) o5 L 2oiill 6l 680« ciummily 651 810 g pgacs o LiKad doyd pe ow rall

wctlinll @llhaio b of plokall 5 Lo D o g gltl] G35 3L @il 0I5 teannb Joi

018 5 i il e i Lyaisl il L oL Lo camsl ool 0 s 557 093 il Ol 5 L 5 sy cloiong 0 0 ol i
,«JLQbT&aJLago“é

8399l (30 (racly cuiad iz Wl gt sasill maill dyslud! dyuodgall e dSTrly cduilaudl duall duwdll pes Lty Ll oo ducohll s5g2ll maliy s crnaw Losis Jodl sle
olall o Lale 12 a5 Lyibg ]

clgiadl 00 JS s clill do8 Lol egb ¥ .z o 01§ GlSo yile qagr BT Losien (ABE (auwly sy .LJIabT ga o)llanil JUb 218) )l Syzme 83g0)l (G &

A Mother’s Return: Yasmin Reunited with Her Children After a 12-Year Journey

“When I had to leave my homeland, I hoped to find safety and a way to support my children.” With these words, Yasmin Ahmed Musa, a 42-year-old Somali mother, begins her
story—one marked by 12 years of separation from her homeland and her three children.

In 2012, as security and economic conditions in Somalia worsened, Yasmin made the painful decision to leave her children behind and seek refuge in Yemen, hoping to build
a life that would allow her to support them. She remarried and had two more children, but displacement brought little relief. After her second separation, she found herself
alone once again, carrying the full responsibility of supporting her family. “My salary barely covered the rent,” she says. “There wasn’t enough food or even the most basic

necessities.”

Yasmin moved between Aden, Sana’a, and the Kharaz camp, searching for safety and stability she never truly found. Although Yemen became her second home, the hardship
was overwhelming. “I endured a lot,” she recalls, “but my heart always remained in Somalia.”

Hope returned when Yasmin learned about the voluntary return program through her neighbors. Supported by Field Medical Foundation, in partnership with the United Nations
High Commissioner for Refugees, she was able to return voluntarily to her homeland.

Her return was more than a physical journey—it was a reunion with her children after 12 long years. “When I meet them,” Yasmin says, “it will feel like being born again. Nothing
compares to the joy of reunion.”
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“The project aims to support and strengthen the UN multisectoral Rapid Response Mechanism (RRM) to ensure the timely, coordinated, and effective
delivery of immediate life-saving assistance to newly displaced and crisis-affected populations. The intervention prioritizes rapid action during the critical
72 hours of displacement, with a strong focus on addressing the specific needs, risks, and vulnerabilities of women and girls.

Through the RRM, the project delivers a standardized minimum package of the most critical life-saving assistance to newly displaced persons who are on
the move, residing in collective sites, located in hard-to-reach areas, or stranded near military frontlines due to conflict, natural disasters, or other sudden
shocks. The assistance is designed to bridge the immediate humanitarian gap and stabilize affected populations until the first-line, sector-specific cluster
responses are mobilized and fully operational.

By reinforcing rapid assessment, coordination, and response capacities, the project contributes to reducing preventable morbidity, mortality, and protection
risks during the earliest and most vulnerable phase of displacement, while ensuring alignment with the broader humanitarian response architecture.”

109




A 3,512

lgal] Jaooll @i dojli byl
IDPs Households reached

Thanks for - Lifl4 ] 1j5.5

1@

rlmsllbsiinl pad gpeaa

110




die3l 53¥g)lg el s Blil a4 : Jo3l miad dsy pwll dlxicudl AT

L.x_(,.'>|9 d._'>)L| r’.ml ‘@Uw| MQJJ«J :UJ..\M| Y R - cLuLu.um L_JLAJ2|9 ULCIJ-L” ) [Q.(,JJLLD OJ.)Lv.l. |9).b.o| U_J.).“ U«.'>)L1.U dJJlb.” wlacladl raJ..\QJ ‘_ﬂ L_9..\.0_\ 4.9.:;1..4.” 4)[2.1.;«12' d.xJI
Lol J35 el g«>2| Lo @9 Blwlll IS o LESS 139>9 LQm.C U.I Ui LSy Le 8,55 dusuo wléw cuan L(,Jl.Q.bI 0 dwas G ol Aoy 00| Lyl @.‘.;QI oo 8a=lg
Ll & Joos s St dplagl ol

il Egpina J] 1798 Ll coatd sl dumall Ll duilall &0l cudssd el dolyS dudog (15 wlojlivag duslié dluw culos @lg «lusd dblall olaclull @uads yie
83891 el JolSin b ey apainlg o fasdl 858 Il d8i83 dsyliar ol dlalis dley @ls] el Jlio el ol dulsyl

el dsylio ol s Linals Bl o . Jally dtae S ol U] Sl Jasss el i) Jgonit) sl L8] o5 masll dleyllg (6,980l 5ol s () smyer o> § L il 25
" dagadl § Jodll J lgalel a8 gl o ¢ i Jas o caiad Wi las clil agialeyg

il donally doy | Dylexient] oy JolSil 130 dalaeall dysmall dyley)l ]yl &L jolants dlals Jolo i) d gl dgubl] dnaosll @) Line JolS5 (S 8] dad e
ol Blal 5T fibitnn gia siey Ji ¥l ololisdl duls e naiy ¥ JUsall GLuitl Jasdl of 5829 el Loas ¥ rmlild o, taslly sl 6oy 3395 (& dandll 28 Snzn

RRM Brings Hope: Ishraq’s Story Between Fear and Safe Delivery

In 2024-2025, the FMF implemented the Rapid Response Mechanism (RRM) project in Abyan Governorate in partnership with the UNFPA, providing emergency assistance to
displaced families forced to flee their homes due to conflict and humanitarian crises. Among the beneficiaries is Ishraq, a displaced mother who endured one of the harshest
forms of loss after losing five of her children to recurring health complications. The trauma left her living in constant fear of repeating the same tragedy. During her most recent
pregnancy, the intervention of the FMF marked a turning point in her life.

When Ishraq received emergency assistance—including a food basket, hygiene supplies, and a dignity kit for women—FMF field teams identified her critical health condition and
immediately referred her to the Foundation’s Reproductive Health Project. There, Ishraq received comprehensive care, starting with close medical follow-up throughout her
pregnancy and continuing with full medical support during childbirth.

Her baby was born in critical condition, but thanks to the timely intervention and specialized care provided by the medical team, his life was saved. What could have been another
heartbreaking loss became a moment of hope and renewal. Ishraq expresses her gratitude, saying: “Without the team’s follow-up and care during my pregnancy, I would not be
holding my baby in my arms today. They restored my hope in motherhood.”

Ishraqg’s story reflects how FMF’s integrated programming delivers more than emergency relief—it provides a continuum of care that links rapid response with sustainable health
services. This approach highlights FMF’s vision of strengthening recovery and ensuring dignified living conditions for displaced people, especially women, while demonstrating
how coordinated humanitarian interventions can truly save lives and shape a more hopeful future.
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