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The Field Medical Foundation (FMF) is a Yemeni non-governmental, non-profit organization established in 2012.
It delivers humanitarian and development services across multiple sectors and has reached over 15 million
people in Yemen. FMF adopts a holistic and sustainable approach, with a strong focus on capacity building and
localizing the response, and operates through both local and international partnerships. The foundation is ISO
9001:2015 certified and was awarded the Prince Mohammed bin Fahd Award for Best Arab Humanitarian
Performancein 2024.FMF plays a leading role in humanitarian coordination, serving as the international co-chair
of the OCHA-led Civil Society Organizations Dialogue Platform in 2023. It is also an active member of major

global networks such as NEAR, GlobalGiving, and the Scaling Up Nutrition (SUN) Movement.
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Empowered communities for a better life and sustainable development

Our Mission Ludlw)
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FMF contributes to alleviating the suffering of vulnerable groups in society and enabling them to access comprehensive health, education,
and development services through building effective partnerships, mobilizing and investing resources and volunteer efforts, and directing

them towards implementing evidence-based sustainable development programs and initiatives through best practices and policies of
humanitarian action.
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Partnership Accountability Transparency
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No harm Quality Learning & innovation
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Our Strategic Goals
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1- Reduced morbidity and mortality of crisis-affected women, girls, boys, and men through lifesaving multi-sectoral humanitarian assistance

and developmental support.

2- Improved living standards and resilience of crisis-affected vulnerable women, girls, boys, and men through timely, adequate, and saf

access with dignity to multi-sectoral response and sustainable solution.

3- Support peacebuilding activities that contribute to living together, and prevent, mitigate protection risks, and reduce negative impacts of

man-made, climate change, and other natural disasters on women, girls, boys, and men through life-saving multi-sectoral preparedness and
response, and building resilience.

4- Ensure institutional sustainability through capacity building and partnerships that can maintain the sustainability of institutional
operations under all circumstances.
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Services
1 Health & Nutrition 1.Food Security & Livelihoods 4.Rapid Response Mechanism (RRM) 1.Protection (IDPs & Refugees),NFls/Shelter, &« CCCM
' 2.WASH (Water, Sanitation &Hygiene)  5.Youth & Women Empowerment 2.Peacebuilding & Community Development

2.Institutional Capacity Building Volunteers

3.Disaster Response & Recovery 3.Education
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Health & Nutrition
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FMP’s Health and Nutrition Program serves as a critical lifeline for
communities with limited access to essential healthcare services. The
program rehabilitates and supports health facilities, supplies vital
medicines and equipment, and provides financial incentives,
operational support, and professional training for healthcare
workers. It also operates mobile clinics and engages trained
community health volunteers to extend care to remote areas. In
addition, the program supports reproductive health services,
addresses malnutrition among children and mothers, conducts
community awareness campaigns on health and nutrition, and
operates youth-friendly clinics that promote physical, mental, and
psychosocial well-being.
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Food Security & Livelihoods
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The program addresses the root causes of hunger and poverty by
providing food and cash assistance, supporting small-scale
income-generating projects, rehabilitating agricultural and water
infrastructure, and enhancing livestock and livelihood skills. It also
promotes sustainable practices to build resilient communities.
Through these integrated efforts, the program empowers individuals
and communities to achieve food security and long-term economic

self-reliance.
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The RRM provides immediate response to emergencies
such as sudden displacement and disasters by delivering
essential relief and conducting rapid needs assessments

within the first hours of the crisis.




D -

dolbudly Al 2lxoilg ol
Water, Sanitation & Hygiene
(WASH)
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The program is a humanitarian and developmental pillar of the FMF,
aiming to improve the lives of the most vulnerable communities by
enhancing water infrastructure through building tanks, drilling wells,
rehabilitating sources, and using solar pumping systems; promoting

public health via supplies, chlorinating water, hygiene practices;

alongside emergency response to ensure safe water access for

displaced and crisis-affected groups.
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Protection (IDPs & Refugees),
NFis/Shelter, & CCCM
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FMF provides a comprehensive range of protection services for
internally displaced persons (IDPs) and refugees. These include
support for survivors of gender-based violence (GBV), child
protection, case management, protection monitoring,
awareness-raising campaigns, the provision of emergency cash
assistance (ECA), legal assistance, and civil documentation. FMF also
supports the Assisted Spontaneous Returns (ASR) of refugees,
implements camp coordination and camp management (CCCM), and
shelter maintenance activities for IDPs, rehabilitates shelters for
returnees, and carries out quick impact projects
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FMF supports both formal and informal education in crisis-affected
communities by rehabilitating damaged schools, constructing
additional classrooms to meet increasing enrollment demands,
distributing educational kits to students and teachers, and
incentivizing and training educators to enhance the quality of
teaching. The foundation also promotes recreational activities for
students and implements literacy programs, particularly for girls, to
restore access to education and foster long-term learning

opportunities.




qd
61 padly wiluidl aSadi

Youth & Women Empowerment
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“ﬁl:nmﬂ FMF implements economic empowerment programs targeting
youth and women, particularly those who are displaced or
vulnerable. These programs provide vocational training, small
grants, and entrepreneurship support across various sectors,
including clean energy, sewing, agriculture, and handicrafts, based
on evidence from market assessments. By fostering financial
independence and enhancing social participation, the programs

also contribute to reducing gender-based inequalities and

promoting inclusive economic growth.
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Peacebuilding & Community

Development
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FMF contributes to social cohesion and peacebuilding by supporting
community-ledinitiatives that promote coexistence, reduce conflict,
and foster inclusive dialogue. The foundation engages youth and
women in civic and development activities and empowers local
communities to lead positive change, strengthening their resilience

and capacity to recover, thrive, and build a more stable future.
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Studies and research are a cornerstone in improving the quality
and effectiveness of the organization’s interventions. Through
its monitoring and evaluation system, the organization conducts
field assessments and studies to understand the context,
measure outcomes and beneficiary satisfaction, and support
evidence-based planning.
It also adopts reliable methodologies, builds the capacity of its
teams, and shares results to promote transparency and enhance

its response.
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The program contributes to enhancing the performance of
government facilities in key sectors such as health and education
through comprehensive infrastructure rehabilitation, provision of
modern furniture and equipment, and capacity building for
government staff. This aims toimprove the working environment and
the quality of services delivered, thereby strengthening institutional
sustainability and enhancing their ability to meet community needs

and move towards a more stable and prosperous future.
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Disaster Response & Recovery
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FMF plays a critical role in responding to natural disasters and
conflict-related emergencies by deliveringimmediate aid to affected
families, including food, water, shelter, medicine, and hygiene kits.
The foundation also provides social protection and psychosocial
support, while contributing to early recovery efforts through
infrastructure rehabilitation and building community resilience to

future disasters.
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Ensuring communities can safely express their views and feedback while receiving timely, appropriate responses, fostering transparency

and accountability, strengthening trust with the organization, and improving and developing program quality to meet beneficiaries.
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Conduct an Assessment

Maintain Continuous Engagement Distribute IEC Materials Raise Community Awareness
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