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The humanitarian crisis in Yemen remains the worst in the 
world, as 80% of the population that is 24 million of people are in 
need to food or protection assistances Including 14.3 million of 
people whom in urgent need for the assistance based on recent                       
publication by OCHA.
The ongoing conflict that the country is witnessing has exposed 
large percentage of the population to hunger, violence, lack of 
security and protection, lack of income means and collapsing of 
WASH system that led to the spread of diseases and epidemics.

Under this hard circumstances, FMF works to provide urgent 
humanitarian assistance to support  food security, enhance live-
lihoods means , enhance health system, provide protection to 
the most vulnerable groups, capacity building for local commu-
nities to strengthen the local communities and the low income 
families and to enhance their nutrition and health status, protect 
them from violence and support their resilience to be with stand 
against to crisis and recover from their negative impacts. 

FMF seeks to expand and increase its humanitarian and                         
developmental interventions , as it wouldn’t be feasible for one 
sector to respond effectively to the current crisis.

FMF has been devoting it’s resources to support conducting of assessments and studies, in order to                                   
support planning and decision making. Also, FMF is keen on M& E activities, constant development and the                                                 
capacity building of its staff that is considered as a well qualified staff at different specializations, whom has 
been working with high professionalism standards to serve the people in need and reduce their suffering.

FMF is working in 53 districts in 8  governorates, in which operations at those locations are supervised and                      
managed by the HQ in Aden and 7 field offices and a total staff of 1791 and 1239 volunteers. 
During 2019, a total of  64,106  HHs has benefited from food and cash assistances under WFP and YHF projects. 
And,  11,840  HHs has benefited from livelihood projects under FAO and IOM projects.
The health and nutrition projects were supported by UNFPA, WHO, UNICEF, WFP and GLRA. the total                                    
beneficiaries   991,091  from health services through capacity building of health staff, support health facilities and 
hospitals by medical equipment and medicines, provide therapeutic nutrition commodities to treat malnutrition, 
and support RH and PHC services. In addition, 12 communities have benefited from peace building initiative under 
GCs project YCST alongside other projects at different sectors with NGOs such as DRC and Selah. 

FMF seeks to foster partnerships and coordinate all efforts with the different stakeholders including                                       
Government, local authorities, UN agencies, INGOs and NNGOs, in order to reduce the humanitarian crisis 
and enhance the ability to recover in post conflict phase. Also, to focus on identifying the roots of crisis
instead of dealing with its consequences with a consideration of international and national dimensions of risk                                 
management by connecting peace and development in order to increase the ability of the local communities, 
vulnerable groups and nutrition and environmental systems to recover and sustain. 

Word by the executive director:

Dr. Maha Obadi 
executive director
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Our Humanitarian Partners

Ministry of Public Health
& Population
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Our Vision :
A pioneer in humanitarian response 
and comprehensive development.

Our Mission :
FMF aims to achieve humanitarian 
response and comprehensive devel-
opment through health and nutrition 
interventions, youth and women 
empowerment, capacity building,                
conducting researches and studies 
and community development by             
creating partnerships with govern-
ment agencies, local and internation-
al organizations in accordance with 
best practices.

Our sectors/fields  :
- Health.
- Nutrition.
- Food security and livelihood.
- Water and Sanitation. 
- Protection and Shelter.
- Education.
- Youth and women empowerment. 
- Peace building and community
   development.
- Studies and research/strategic
   information.
- Institutional capacity building.
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Map of FMF Interventions
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FMF Main Achievements Over the
 Past 8 Years

Medical camps

Governorates   

Programs & 
Projects

Beneficiaries

U5 malnourished child treated 

Food baskets were distributed

Beneficiaries from health services 

Targeted Households 
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82  6,241,762 

 114,404 

 2,644,733 

 2,191,676 

 235,333 

الصـحـة
HealthNutritionFSAPROTECTIONRehabilitation and Capacity

 building
Emergency and relief 

الأمن الغذائيالتغذيــة
و دعم سبل العيش

التاهيل و بناء القد�اتالحماية الأنشطة التطوعيـةالتدخلات الطارئة و الإغا�ة
و المـشـاركــات المجتمعيـة 

Volunteer and community
 activities
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Integrated NutritionIntegrated Nutrition
 Project Project

The Integrated Nutrition Project aims to reduce morbidity and mortality rates among children under five years of 
age, and pregnant and lactating women by reaching those groups in three governorates (Abyan, Al-Dhalea and 
Shabwa). FMF has reached the majority of beneficiaries through medical teams to provide medical and nutrition 
services to the targeted groups. Of children under 5 years and pregnant and lactating women.

Districts
GovernoratesFixed Health facilitiesIntegrated

 outreach activities 

Mobile Clinics63409
Beneficiaries
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Children under 5 screened 
for nutrition status  

  Severe acute 
malnutrition SAM cases

cured 

 Moderate acute 
malnutrition MAM cases

cured

beneficiaries of Antenatal 
care services 

Children received
Vit A 

Pregnant and lactating 
women received folic acid 

and iron 

Children received Amoxicillin 
(according IMCI Protocol)

 Children received
ORS/Zink

Children received 
vaccination 

Children received 
deworming treatment 

Children received hygienic 
kits

Al Dhale›e

Abyan

Shabwah

Al Husha
Jahaf

Al Azariq Ahwar

Al Mahfad

Ar Rawdah
Merkhah 

As Sufla

1547715477

2412

10016

8565

5712

3637 1628

1519

6409

910

1515
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Supplementary FeedingSupplementary Feeding
 Project Project

90 11307
Beneficiaries Health facilities Community volunteers CVsMobile Clinics

582795

The supplementary feeding project aims to prevent and treat moderate acute malnutrition among                    
children under 5 years, and pregnant and lactating women. As well as capacity building of health work-
ers and health community volunteers. Also, the project aims to rise awareness of the community on 
nutrition, health, hygiene and vaccination in 6 governorates ( Aden, Abyan, Shabwah, Al dhale’e, Lahj 
and Hadramaut.

19

141.6778 154.70351046.4345250.6815

4214211614
509322

MT MTMTMT

Therapeutic Supplementary 
feeding program for 

children(TSFP) 
was distribution

 WSB++ for Pregnant
and Lactating Women

was distribution

WSB+ for Pregnant 
and Lactating Women

was distribution

Blanket Supplementary 
feeding program for 

children(BSFP)
was distribution

Educational sessions
 Child, Pregnant,  and  Lactating

 Woman who suffers from
Malnutrition and has been referred  Beneficiaries from

sessions

20671 5830
U5 Child MAM
 was treated 

 Lactating women MAM
 were treated

4830
 Pregnant women MAM

 were treated
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Stay Safe Mama ProjectStay Safe Mama Project

Improvement of women access to reproductive health services that contain emergency obstitric                    
services and family planning to decrease morbidity and mortality among mothers and neonates. 
The project support health facilities by medical equipment and medicines and support health workers 
in 4 governorates ( Abyan, alDhale’a, Shabwah and aden).

CEmONC SupportedMedical staff Supported BEmONC  Supported

19

Health 
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3560140222703620532
Cesarean sectionNormal deliveries Family Planning 

was provided
Antenatal care 
was provided
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Minimum Service ProjectMinimum Service Project

The ongoing conflict in the Al-Dhalea governorate in southern Yemen has produced difficult             
humanitarian conditions, which have made most of the population of this gonvernorate in need 
for an urgent assistance. One of the major need is health services that are provided though the 
public health sector at the governorate, which is witnessing a deterioration in service provision. 
Several health facilities were closed as a result of the fleeing of the health workers, which has led 
to deprive the population from accessing life-saving health interventions.

The project seeks to provide access to health care services at all levels in addition to responding 
to priority health needs and at the same time striving for a rebalancing of the health system in the 
targeted areas through a minimum package of services that is providing a set of essential care 
services.

The Project Supports

Medical staffCommunity 
volunteersHealth facilities
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children under 5 years with 
severe acute malnutrition 

treated

deliveries attended by 
skilled birth attendant 

consultation for 
Non-Communicable Diseases 

consultations for 
communicable diseases 

 Major operation conducted 

pregnant women who have              
received ANC at HF.

hospital admission

 trauma cases
 receiving life support 

 children immunized
 against vaccine

 preventable diseases

1193067285

48559 1435 1369

61857285211

48559
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Support RH services The project aims to imporive access of mothers to RH services that include 
emergency obstetric services and family planning to reduce maternal and neonate morbidity and 
mortality. The project support health facilities through providing incentives to health workers, 
equipment medical supplies and hygienic kits.
the project targeted governorates  : Aden, Abyan, Al Dhale and Shabwah.

Support Reproductive health Support Reproductive health 
services projectservices project
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16942

3298  14245   23762 24526

Medical staff Supported BEmONC  Supported

Family Planning 
was provided

Antenatal care 
was provided

CEmONC Supported
6

Cesarean sectionNormal deliveries 
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Communication for DevelopmentCommunication for Development
C4D Program C4D Program 

Communication for the developments is an important program, which aims to promote key practices and                                        
behavior change to create positive community behaviors in child protection / health/ nutrition / education/ and 
WASH through the key messages of related  topics.
The program is being implemented in:
Aldalae  (Alhusha, Alzareq ) , Abyan ( Ahwar, Almehfad ) , Shabwa (Markha Al-suflah )
The implementation of program activities is conducted through mobile teams, in addition to community volun-
teers in targeted districts.
The most basic educational messages that are to focus on are:
Mother’s health, infant feeding, important of vaccination, hygiene and hand wash, Education and child 
protection .

Mobile teams

The Program Consists of:

Community supervisors
250

Community Volunteers CVs
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C4D Program Statistics

47020

43734

10995
70919

 1935

38983

27773

23401

743694499952045

 Refer of the suspected cases
to the mobile Clinics

Men

  

 Boys Women
 

Girls

 Beneficiaries of 
Counselling sessions

Beneficiaries of 
home visits

 Beneficiaries of
pupet Theatre

 Beneficiaries of
Focus group discussions

 Beneficiaries of
Imams/Jumah

sermons 

IEC materials 
(posters, brochures )

were distrbuted

Beneficiaries of  
Community 
meetings

41919
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Third Surgical Camp of Bone Third Surgical Camp of Bone 
Abnormalities in ChlidrenAbnormalities in Chlidren

Screen casesSurgeries

Supported by the Selah Development Foundation, Field Medical Foundation organized the third sur-
gical camp for orthopedic surgery for children under the age of sixteen, to significantly alleviate the 
suffering of poor families who sometimes are unable to treat their children due to their difficult financial 
conditions.
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Support and strengthen the national Support and strengthen the national 
programs for TB and leprosyprograms for TB and leprosy

6060 20
 laboratory technicians 

have been trained
trained  health workers on 
leprosy and leishmaniasis

health workers were
 trained in the tuberculosis

families benefit from 
food baskets for patients

As a result of the on going conflict in Yemen and it’s implications, several national health                                                                  
programs were subject to neglect including national programs for TB and leprosy. These two diseases                                              
considered  as major challenges at national and international levels as they are connected to poverty, 
malnutrition and the risk to develop resistance to the routine treatment of the diseases. Therefore, the 
project has been aiming to support and strengthen the national programs for TB and leprosy, activate 
health staff and the communities that are much prone to the two diseases. The awareness activities 
included 1000 students, 1000 IDPs, 80 inmates. In addition, the project provided 210 food baskets for 
the defaulter and resistance cases by TB and leprosy. The project has been covering 4 governorates 
including Aden, Aldhalea, Hadramout, Taiz for a period of 6 months, and it is funded by GLRA.

210

31

Food Security
& Livelihood
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60902  35769.041  $ 8,794,454 106451 

19
3

 20 million people are considered food insecured in Yemen, which means that they do not have access 
to adequate food. Of these, 9.6 million people (almost one out of four) are suffering from food insecuring 
and are dependent on humanitarian aid. Malnutrition among children in Yemen is one of the highest in 
the world.
Therefor,WFP is working in a partnership with FMF to contribute to reduce  the risk of food insecurity for 
families in the governorates of Lahj, Hadramout and Taiz 

HHs Beneficiaries of food was distributed Money transfers Food vouchers
was distributed 

MT

Districts
Governorates

Al Musaymir

Tuban
Al Hawtah

Radfan

   5571  Households

11060  Households

           6311  Households

2877   Households

              285  IDPs

3322  IDPs 

              108  IDPs 

113 IDPs 

    862  Female-Headed 
              Households 

2642   Female-Headed 
             Households  

    683  Female-Headed 
             Households

         527  Female-Headed 
             Households 

Lahj

Food Security ProjectFood Security Project
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Al Mukha

Dhubab

Taiz

Statistics of Taiz Governorate

5249  Households

8585  Households

987  IDPs 

3380  IDPs 

1749   Female-Headed 
             Households  

3041   Female-Headed 
             Households  
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Thamud Rumah

Ghayl Bin Yamin

Wadi Al Ayn

Dawan

Sah

Al Mukalla

Hadramaut

Al Qaf

Zamakh wa 
Manwakh

Hagr As Saiar

Amd
Rakhyah Huraidhah

  465   Households

  521   Households

  582  Households

  759  Households

  500 Households

74   Female-Headed 
      Households 

138   Female-Headed 
      Households 

48   Female-Headed 
      Households 

61   Female-Headed 
      Households 

59   Female-Headed 
      Households 

 994  Households

 2343  Households

 7911  Households

 929  Households

 954  Households

 2385  Households

 2071  Households

 835  Households

17   IDPs 

34   IDPs 

1366   IDPs 

11   IDPs 

25   IDPs 

798   Female-Headed 
      Households 

233   Female-Headed 
      Households 

1393   Female-Headed 
      Households 

337   Female-Headed 
      Households 

284   Female-Headed 
      Households 

249   Female-Headed 
      Households 

196   Female-Headed 
      Households 

327   Female-Headed 
      Households 
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2024820248

The automated registration program is one of the programs implemented by the 
World Food Program in which the targeted beneficiaries were registered through 
the Biometric system (Scope), where the food assistance was  converted into 
cash assistance.

Households Households 
( Tuban - Hawtah - Radfan)( Tuban - Hawtah - Radfan)

Lahj GovernorateLahj Governorate
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2949

17,694

599662

The food vouchers project aims to help meet the food needs of the most vulnerable population and 
IDPs,  in Darsaad and Buriqah districts in Aden governorate.

HHs Beneficiaries Vulnerable Female 
headed HHs

IDPs

 Number of distributed food basket

 1,327,050  1,327,050  141,552  141,552  636,984  636,984  17,694  17,694  44,235  44,235 
KG of Wheat flour KG of V.oilCans of beansKG of Salt KG of Sugar

 Quota of each HHs of
food voucher / month

Total quantities of assistance food distributed

 Salt Cans of beans V. Oil  Sugar Wheat flour 

Food Vouchers Food Vouchers 
ProjectProject

225
families  have malnourished 

children

KG KG KGLiters
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45,0002556

Improving Food Security for IDPs in Al Buraiqeh and Dar Sa’ad districts in Aden governorate, 
Tuban district in Lahj goverorate, and Al Mukha district in Taiz governorat, is a project provides                                              
emergency humanitarian assistance to IDP HHs who do not have shelter and live in collective centers 
by providing cash transfers  assistance  for six consecutive months to 255 IDPs HHs divided into the 
following districts:

• Dar Saad district (131  IDPs HHs)
• Al Bouriqa district (31  IDPs HHs)
• Tuban district (14  IDPs HHs)
• Al Mukha district (79  IDPs HHs)
 

IDPs HHs

 Improving Food          Improving Food         
Security for IDPsSecurity for IDPs

Per HH
YRMonths

41
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Darsaad

443  

1192 37 

17

Tons of waste and garbage were lifted

Cash for work project aims to support several categories by providing them with financial support 
in exchange to re-move the garbage from the streets and neighborhood. This would create save 
and healthier environments.

Area of Darsaad 
district 

NO. of transfer garbage by VanNO. of transfer garbage by Vehicle 
truck with tractor

KM2

Cash for Work ProjectCash for Work Project

43
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Beneficiaries
 HHs from Seeds

Beneficiaries 
HHs

kg of Seeds

1500

36000 1800

2400 

1200 60000

3000 24000 300

Smallholder Agricultural  Smallholder Agricultural  
Production Restoration and Production Restoration and 

Enhancement Project Enhancement Project 
The objective of the project is to contribute in improving livelihoods and nutrition through                        
restoring and increasing the use of productivity and nutrition-enhancing agricultural practices 
by smallholders in six districts of Lahj and Abyan governorates.
This is done by rehabilitating and developing farmers’ capacities and providing them with                    
enhanced seeds for agricultural production and distribution of goats, sheep and poultry, in               
addition to  forage chopper machines and cereal seeds ( Sorgham - millet ).

Poultry distributed
 

Concentrated Poultry Feed 
distributed

Egg laying House
provided

Sheep and Goat 
distributed

 Feed Block
distributed 

 
Concentrated Feed

distributed

KG

KG
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Emergency agricultural livelihoodsEmergency agricultural livelihoods
  support  to the most vulnerable   support  to the most vulnerable 

households in Yemen households in Yemen 
 Fishing component  Fishing component 

0000
Fishing nets
distributed

Fish Finder
devices

Fishermen HHs 
benefited

Ice boxes 
distributed

The project aims to contribute to enhancing the livelihoods of the most vulnerable fishermen 
in three districts of Aden governorate (Sira, Tawahi, and Boriqa) benefit 4,890 HHs, and in two 
districts of Abyan governorate (Khanfer and Zingibar) benefit 4,200 HHs.
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Rapid ResponseRapid Response
 Mechanism Project Mechanism Project

 1,265 

The ongoing conflict in the Western Coast and other locations has led to an increase 
in poverty among the population, especially with the ongoing displacements and                                                                             
interruption of basic services. The situation has recently further escalated in Hodeida after 
January 2019, which led to the displacement of many families. The families fleed their homes 
to the secure governorates seeking for food security and safety.

RRM is one of the first emergency response interventions for newly arrived IDPs.It                     
aimes to distribute emergency kits to families who are newly displaced or in hard-to-reach                                             
areas or stranded close to the front lines. RRM is for the initial period of the onset of the                     
emergency to cover the immediate needs for the first seven days of displacement.  

FMF has been distributing emergency kits in Al Mukha and Dhubab districts during the                    
period from July to December, funded by ( WFP,OCHA,UNCIF and UNFPA)

IDPs HHs

49

Protection
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14 ,449 100,000

The project aims to provide life-saving protection services to internally displaced people and conflict 
affected populations in Yemen. The project has  expanded to cover Al-Khokha, Hais, Al-Tahita, Mawzah, 
Al-Wazia, Ataq, Baihan, Aseelan, Al-Dhalea ‘, Qataba, and Al-Husain districts.

Within the framework of the protection project, FMF worked with the Danish Refugee Support Council 
as an implementing local partner, whereby the field team works to register displaced and war-affected 
families to provide cash assistance and make the necessary referrals, whether psychosocial, legal, 
shelter, or food support.

Project to provide life-saving                      Project to provide life-saving                      
protection services for internally              protection services for internally              

displaced persons and conflict-affected displaced persons and conflict-affected 
populations in Yemenpopulations in Yemen

were providedIDPs HHs
were registered

YR
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2921
IDPs HHs

905
IDPs HHs

111
IDPs HHs

379
IDPs HHs

82
IDPs HHs

1617
IDPs HHs

725
IDPs HHs

324
IDPs HHs

937
IDPs HHs

الـمـخـا
Al Mukha

1772
IDPs HHs

2335
IDPs HHs

2341
IDPs HHs

الـضـالـع
Ad Dhale’e
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Yemen Communities stronger Yemen Communities stronger 
together Programtogether Program

106 12
 مجتمعات يمنية

معاً أقوى

Yemen Communities stronger together (YCST) is a three-year program funded by USAID,                                                                
Implemented by Global Communities, together with   Field medical Foundation (FMF).
It targets three governorates (Aden, Lahj, Abyan); YCST is using Global Communities’ participatory 
action for community enhancement (PACE) to build the capacity of community members and local    
leaders to develop a vision for their communites.

The purpose of YCST is to support local-level initiatives that mitigate conflict, strengthen social                                     
cohesion, promote the peaceful resolution with regard to building conflict mitigation and leadership skills 
for individuals, especially women and youth, through community projects that are identified by each 
community.
  
It engages the  communities in an inclusive approach to identify and implement service delivery and   
conflict mitigation projects. In the first year, the program targeted 12 communities at 3 governorates                
resulting in proritizing 13 projects in water, electricity and health sectors for those targted communities.

introductory workshopscommunity committees

members of committees

Peace building and community development

65125
Men Women

98
training workshops
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In an effort to enhance the response of the facilities of the care and gender-based violence centers 
, the Women’s Center for Research and Training and the Field Medical Foundation conducted an   
assessment to determine the best flexibility options (TOR) for the mandates available to women 
and girls in Yemen, in order to assist in reducing the risks and forms of violence as a basis for a 
comprehensive recovery at the level of the country.

  Targeted governorates:
  (Aden, Lahj, Abyan, Al Dhale’e, Shabwa, Hadhramaut, Al Mahrah, Socotra), in addition to the                        
liberated areas in the West Coast.

312551467

Studies and research/strategic

GBV AssessmentGBV Assessment

Focus group
discussions 

 Training
workshop

Respondent  Training of field
researchers
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Training course in gender-based violence in emergency

 Workshop for communication behavior Impact COMBI plan to  protect
  the  girls from violence

GVB

Workshop of COMBI plan to protect the Girl from violence (FGM) 55

Training courses in case management and community engagment

GVB

Training courses in safe spaces managment for women and gilrs  

Launching Workshop of Shamikhet Network Yemen for 
protecting the girl from violence
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Training workshop About   journalism in human context

  Training workshop on writing the humanitarian stories

Training course on scientific research methodology and health statistics

Youth and women empowermentYouth and women empowerment
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Gamiaty   Application Support

Workshop on the outcome of the youth Innovation project

 Supporting a football league in Al-Azraq District

Youth and women empowermentYouth and women empowerment
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Supporting laboratory equipment for the health center - Mukalla

Supporting the medical clinic at Al-Rayyan International Airport - Hadhramaut 

Training course on strategic planning for the executive board 

Sponsorship of the third scientific forum for dentists - Aden Governorate 

Institutional capacity building
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Participation in workshop on the Supported OTP and TFC Programmes -Amman

Participation  in Yemeni Media Emergency Response - Amman

 Participation in workshop in GBV in emergency - Cairo

 Participation in International Conference on Population Development on
 ICPD25 - Nairobi

Participants
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Supporting a Ramadan football league in the Dar Al Saad district - Aden

Participation in the university student week 

Basma Farah 2 campaign

Volunteers
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Childern smile initiative

charity project

Health awareness campaign on diarrhea and dengue fever 

Volunteers
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Over The Counter Drugs workshop

World Food Day - Mukalla  

Volunteers


