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Empowered communities for a better life and sustainable dev
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FMF contributes to alleviating the suffering of vulnerable groups in society
and enabling them to access comprehensive health, education, and develop-
ment services through building effective partnerships, mobilizing and investing
resources and volunteer efforts, and directing them towards implementing ANNIVERSARY
evidence-based sustainable development programs and initiatives through best

practices and policies of humanitarian action.
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¢ Accountability alcboll

 Partnership aslpudl
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e Reduced morbidity and mortality of crisis-affected women, girls, boys, and men through lifesaving multise toral
humanitarian assistance and developmental support.

e Improved living standards and resilience of crisis-affected vulnerable women, girls, bos, and men through time-
ly, adequate, and safe access with dignity to multi-sectoral response and sustainable solutio

* Support peacebuilding activities that contribute to living together, and prevent, mitigate protection risks, and
reduce negative impacts of man-made, climate change, and other natural disasters on women, girls, boys, and
men through life-saving multi-sectoral preparedness and response, and building resilience.

* Ensure institutional sustainability through capacity building and partnerships that can maintain the sustainabil-
= ity of institutional operations under all circumstances.
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Yemen is considered one of the countries facing significant challenges in the field of development and achieving economic and social stability. Eight
years of ongoing conflict have resulted in substantial economic losses, increased poverty rates, and infrastructure destruction, in addition to the impacts
of climate change. However, these challenges are not insurmountable, and we can work together to build a stronger and prosperous society in Yemen.
Livelihood projects and development support play a vital role in achieving progress and prosperity in any society. These projects contribute to improving
the quality of life for individuals and provide opportunities for employment, education, and healthcare. They also work towards enhancing the coun-
try’s infrastructure and providing basic services to local communities. Furthermore, development projects contribute to promoting the local economy,
creating job opportunities, and enhancing environmental sustainability.

Development projects are a key driver of economic growth in Yemen. When we invest in infrastructure development, job creation, and the promotion of
various economic sectors, we encourage both domestic and foreign investments, thereby boosting economic growth and creating new opportunities for
work and development. By providing employment opportunities for youth, women, and impoverished communities, we can enhance social justice and
reduce poverty and unemployment levels, It is evident that achieving development and supporting livelihoods in Yemen is not an easy task, but it is not
impossible. The FMF has contributed over the past years to promoting joint work and partnerships between the government, non-governmental organi-
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h h 0 - zations, civil society, and the private sector to achieve numerous accomplishments that have had a significant impact on strengthening communities and
DI'- M“ ee had achieving sustainable development. It is our duty to work together to enhance education, improve healthcare, provide economic opportunities, and pro-
TAIE Chairn s mote equality and social justice. The challenges are present, but we can achieve change if we cooperate and work together. Let us make Yemen a strong

and prosperous society that enjoys stability and sustainable development.
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Development partners

Food and Agriculture
Organization of the
United Nations

UNHCR

The UN Refugee Agency
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Our projects achieve the goals of sustainable development
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Agriculture is considered one of the primary sources of employment and income in Yemen, as many Yemenis rely on farming and livestock.
It plays a significant role in the national economy. It dramatically impacts the population’s livelihoods and food security in the country.
However, farmers face numerous challenges and difficulties. These challenges include ongoing wars and conflicts that ravage the country,
negatively affecting the agricultural infrastructure and access to essential agricultural resources, including water, fertilizers, and seeds,
as well as the impact of climate change and drought.

FMF and its partners support farmers with agricultural inputs and train them on modern farming techniques, which contributes to achiev-
ing food security, improving marketing and exports, enhancing resource efficiency, and providing employment opportunities and economic
development.
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Supporting the agricultural sector, poultry and livestock
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Fishermen in Yemen face multiple challenges, including a lack of funding and modern technology, a shortage of necessary fishing tools
and equipment, the deterioration of fishing infrastructure, and the impact of climate change on the marine environment. These challenges
negatively affect the competitiveness of fishermen and reduce their productivity, jeopardizing their livelihoods and the economy in the
face of extremely difficult economic conditions in the country.

FMF was working in collaboration with our partners to support fishermen and the fishing sector in Yemen, as it is essential to preserve
fishery resources and enhance the sustainability of the fishing industry. Additionally, our efforts aim to improve fishermen'’s livelihoods,
reduce coastal areas’ poverty, and support the local economy.
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Enhancing the resilience of communities is an investment that benefits societies, enabling them to adapt and respond to growing chal-
lenges such as climate change, natural disasters, armed conflicts, and economic crises. Enhancing community resilience contributes to
reducing the impact of these challenges and increasing their ability to recover and thrive properly by supporting robust and sustainable
infrastructure through a series of interventions. These interventions include rehabilitating roads, agricultural lands, water sources, hos-
pitals, and schools to minimize the damage caused by crises and facilitate rapid recovery.

Additionally, developing skills and capabilities through providing rehabilitation and training opportunities plays a crucial role in improving
livelihoods and enhancing the quality of life in a sustainable manner. This includes vocational training, educational programs, and the
development of small-bussines projects.
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Strengthening the resilience of communities
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The importance of protecting agricultural lands and homes from floods and flash floods is increasing in light of the climate changes
witnessed in Yemen. The recent low-pressure systems and tropical cyclones that have struck the country have resulted in loss of life,
physical injuries, and destruction of homes, in addition to the washing away of agricultural lands, crop destruction, and damage to irriga-
tion channels.

FMF has intervened in rehabilitating and protecting these assets by constructing flood barriers and redirecting water to safeguard homes
and agricultural lands. Additionally, rainwater drainage systems have been rehabilitated between homes and cities to protect them from
collapse.
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Agricultural lands face numerous challenges and issues that negatively impact their productivity and quality. Among these challenges
are desertification, soil degradation, water scarcity, environmental pollution, and climate change. These challenges result in a decline - L
in agricultural land productivity and threaten food security, achieving effective rehabilitation of agricultural lands can lead to increased y ﬂ

crop production and improved efficiency in the use of natural resources. This, in turn, leads to increased food availability, improved food , :
security for agriculturally-dependent communities, and reduced reliance on food imports. y S b .
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Yemen has been suffering from a long-standing and severe water availability crisis, as water scarcity is one of the country’s most pressing challenges.
The scarcity of water in Yemen is the result of several environmental factors, including low rainfall and environmental degradation, leading to a decrease
in available groundwater and surface water resources. Climate change also exacerbates this problem, with increasing periods of drought and shrinking
natural water sources.

Improving water availability in Yemen must be a top priority. Our efforts in recent times have focused on constructing water reservoirs in water-scarce
areas, along with large rainwater harvesting tanks, building ponds, rehabilitating wells, and maintaining them to ensure sustainable water availability.
These efforts will contribute to improving living and health conditions for citizens and enhancing social and economic stability.
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The rehabilitation of rough roads in Yemen is of great importance due to the geographical and environmental challenges facing the country. Yemen
is characterized by rugged and mountainous terrains, making access to many areas difficult and complex. Rehabilitating rough roads contributes to
improving access to these areas and enhancing connectivity between villages and different cities.

The rehabilitation of rough roads plays a significant role in enhancing essential services such as healthcare and education. The accessibility of healthcare
and educational services to remote areas improves the level of healthcare and enhances educational opportunities for local populations. Additionally, it
enables faster and more effective delivery of emergency services and relief efforts in natural disasters or humanitarian crises.
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Construction & rehabilitation of roads
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Yemen is one of the developing countries facing significant challenges in the field of education. According to UNICEF reports, more than half of Yemen's
population are children, and nearly 2 million children do not receive basic education. Many schools in Yemen are forced to operate in unsafe conditions
with limited resources. This is in addition to the shortage of qualified teachers and ongoing security threats that hinder efforts to enhance education.
The FMF works with its partners to provide strong infrastructure for schools, including building and renovating educational buildings and providing the
necessary furniture and equipment for the learning process. Support is also provided to students with tools and school bags, in addition to providing
educational opportunities for vulnerable and marginalized groups, such as displaced children and refugees.
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construction and rehabilitation of schools
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The years of ongoing conflict since 2015 have exhausted all vital institutions in the country, and the healthcare system has suffered extensive losses,
almost on the verge of collapse. This situation has manifested in the form of diseases and epidemics that have spread among the Yemeni people.
Approximately 22 million individuals are in urgent need of healthcare, with the majority being women and children. We have worked with our partners
to support effective healthcare institutions and rescue them from complete collapse through a series of diverse interventions, including restoration and
rehabilitation efforts, as well as providing medications, medical supplies, and financial incentives.
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Construction and rehabilitation of health facilities
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Building capacity and empowering youth and women is of utmost importance in the development of communities and the achievement
of sustainable development. The youth are the future, and investing in their development and empowerment leads to multiple positive
outcomes at both the individual and societal levels. Enhancing professional and technical skills enables young people to integrate into the
job market and contribute effectively to community development, raising their living standards and supporting economic development in
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Building institutional capacities in Yemen in the fields of health, education, water, and human resource development is crucial to
improving the living conditions of citizens and achieving sustainable development. This involves enhancing the skills of personnel,
adopting technology, implementing monitoring and control mechanisms. The FMF is working diligently to achieve these goals.
During the past period, the FMF has contributed through its projects, funded by donors and through self-financing, to support a significant
number of healthcare centers and other facilities by providing the necessary devices and equipment to enhance the quality of work.

bl 77

Health facilities

dwuuwgall alpasll el

Institutional Capacity Building

W . -




7 Wy % oo

roet 909U 3 7Ulg RS dulg o slasblin 4 o,
ECHO apiluuil Cilacuslipbyingiatas




gl el s Ll g gl
Traming D Pastaarategs, External Rilations,
i Mitwarhing
E“--“lrtﬂj
.,_ .”:l(_.. . '{
| Ot it TE -~ F
<. h-:l- Fi : - o E . & . . J
owbillg 63g3J1 6)la] Jgo duyaill 6ygall dwaiill s_ujLuJ.o 6ol Jgo duwyaill 6ygall asljill Olwluw Jgo digegi dubyg cluwill g dws)ll ks dsll g GlSlpull Jgo duyyadll 0191”
Training on Quality assurance and evaluation design Training course on Project Management for Development Awareness workshop about integrity policies Training on partnerships, external relations, and networklng

o

- ; . — .-‘ '-' '. : .-:;. ! L : E 1 I;.* . | B _ - = e < ; — a : “a "
- - = = i = Nl | | ‘v i i % F=~ i - . -‘f_ "l’-.-'_!;,_ : ‘ it m-_
dllall Glelo Jl g o8l 21jgi Jgo dunyaill 6)9all dobilll 1512l G182l Jgo dnyaill 5ygall ! ubgll cl> 1l Uub.o Olpngo Jgo awyaill 65gall aulelaill pylaill slac) g Lyl Julai Jgo éuyyaill 8jgal

Training on Salary allocation and shared cost Tralnlng on internal systems auditing KEY performance indicators Training on analysis & interactive report using PowerBi
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